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, 30 ECTS credits

Course of Studies - Contents and Objectives

The supplementary study program Entrepreneurship into Action (ZENTRIA) at the JMU is offered under
the responsibility of the Vice President with the Department of Innovation and Knowledge Transfer
in cooperation with the Technical University of Wiirzburg-Schweinfurt and the Technical University of
Aschaffenburg and is aimed at students of all Bachelor's and Master's programs at the JMU.

The aim of the supplementary study program is to qualify students for entrepreneurial thinking and
action within the framework of the European Framework of Reference for Entrepreneurial Competences
(“EntreComp”) and to enable them to solve problems in different application contexts.

Within the scope of available capacities, the courses and examinations of the supplementary studies will
also be offered in English, in accordance with the study program description (SFB).
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UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Abbreviations used

Course types: E = field trip, K = colloquium, O = conversatorium, P = placement/lab course, R = pro-
ject, S = seminar, T = tutorial, U = exercise, V = lecture

Term: SS = summer semester, WS = winter semester
Methods of grading: NUM = numerical grade, B/NB = (not) successfully completed

Regulations: (L)ASPO = general academic and examination regulations (for teaching-degree program-
mes), FSB = subject-specific provisions, SFB = list of modules

Other: A = thesis, LV = course(s), PL = assessment(s), TN = participants, VL = prerequisite(s)

Conventions

Unless otherwise stated, courses and assessments will be held in German, assessments will be offered
every semester and modules are not creditable for bonus.

Notes

Should there be the option to choose between several methods of assessment, the lecturer will agree
with the module coordinator on the method of assessment to be used in the current semester by two
weeks after the start of the course at the latest and will communicate this in the customary manner.

Should the module comprise more than one graded assessment, all assessments will be equally
weighted, unless otherwise stated below.

Should the assessment comprise several individual assessments, successful completion of the module
will require successful completion of all individual assessments.

In accordance with

the general regulations governing the degree subject described in this module catalogue:
SPO+ASP0O2015

associated official publications (FSB (subject-specific provisions)/SFB (list of modules)):
12-May-2026 (2026-88)

This module handbook seeks to render, as accurately as possible, the data that is of statutory relevan-
ce according to the examination regulations of the degree subject. However, only the FSB (subject-spe-
cific provisions) and SFB (list of modules) in their officially published versions shall be legally binding.
In the case of doubt, the provisions on, in particular, module assessments specified in the FSB/SFB
shall prevail.
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o . ECTS Method of
Abbreviation Module title . . page
credits grading
Compulsory Courses (10 ECTS credits)
00-ZENTRIA-TE-262-mo1 [Team Development 5 B/NB 8
00-ZENTRIA-CL-262-mo1 [Collaboration Lab 5 B/NB 7
Compulsory Electives (20 ECTS credits)
Startup Essentials (10 ECTS credits)
00-ZENTRIA-Aus- . . .
Entrepreneurship and Intrapreneurship - selected Topics@)MU 5 B/NB 6
Ent-262-mo1
98-ZENTRIA-Aus- Entrepreneurship and Intrapreneurship - selected Topics@T- B/NB
1
Ent-262-mo1 HAB > ?
99-ZENTRIA-Aus- Entrepreneurship and Intrapreneurship - selected To- B/NB p
Ent-262-mo1 pics@THWS > 3
Knowledge Base (10 ECTS credits)
12-M-ENGW-262-mo1  [Entrepreneurial Growth 5 NUM 15
12-M-EFA-262-mo1 Entrepreneurial Finance & Accounting 5 NUM 14
12-M-RG-262-mo1 Lecture series: startup ecosystem 5 NUM 18
12-M-EF-262-mo1 Entrepreneurship Fundamentals 5 NUM 13
12-M-IMM-262-mo1 Sales and Communications Management 5 NUM 17
12-Mark-G-262-mo1 Marketing 5 NUM 11
10-1=PM-252-mo1 Professional Project Management 5 NUM 9
10-I=PRJAK-252-mo1 Project - Current Topics in Computer Science 5 NUM 10
98-ZENTRIA-UPR-262- [Applied Entrepreneurship: Managing, Developing and Legal NUM
mo1 Aspects > »
98-ZENTRIA-SVT-251- o
Study Trip Silicon Valley 5 B/NB 32
mo1
98-ZENTRIA-NGM-251- . .
Sustainable Digital Innovator Maker Space 5 NUM 28
mo1
98-ZENTRIA-UG-251- .
Entrepreneurship 5 NUM 33
mo1
98-ZENTRIA-PUN-251- . . .
Practical Project Entrepreneurship@THAB 5 B/NB 31
mo1
99-ZENTRIA-GT-251-mo1|Founding@THWS 5 NUM 38
99-ZENTRIA-SC-251-mo1[Startup Competition 5 NUM 39
99-ZENTRIA-EFE-251- . .
Entrepreneurship for Engineers 5 NUM 37
mo1
98-ZEN- .
E-Commerce Basics 5 NUM 27
TRIA-ECOMG-262-mo1
98-ZENTRIA-DigMark- . .
Digital Marketing (BA) 5 NUM 24
BA-262-mo1
98-ZENTRIA-DigGM-262- . . .
Digital Business Models 5 NUM 23
mo1
98-ZENTRIA-CEM-262- .
Customer Experience Management 6 NUM 20
mo1
Entrepreneurship into Action (ZENTRIA) (2026) JMU Wiirzburg e generated 15-Jun-2026 ® exam. reg. data record Zusatz- page 4 /39




Julius-Maximilians-

Subdivided Module Catalogue for the Subject
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, 30 ECTS credits
98-ZENTRIA-DA-262- .
Data Analytics 3 NUM 22
moz1
98-ZENTRIA-Psy- Psychology of Digital Transformation 2: Acceptance of Techno-
. 3 NUM 30
DigT2-262-mo1 logy and Human Factors
98-ZENTRIA-PPM- . . .
Practical Project: Market Research & Consulting 6 NUM 29
F&B-262-mo1
98-ZENTRIA-DigMark- . .
Digital Marketing (MA) 6 NUM 25
MA-262-mo1
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UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Entrepreneurship and Intrapreneurship - selected Topics@)MU 00-ZENTRIA-AuSEnt-262-mo1
Module coordinator Module offered by
ECTS | Method of grading Only after succ. compl. of module(s)
5 (not) successfully completed |-
Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Current trends in entrepreneurship / the needs of founders. Selected topics include (non-exhaustive list): Al, fi-
nancing, sales, and mental health.

Intended learning outcomes

Analysis of Current Developments: Students are able to identify, contextualize, and critically evaluate key trends
and challenges in the field of entrepreneurship and intrapreneurship.

Decision-Making Skills: Students are able to weigh different courses of action, taking into account economic,
technological, and personal factors, and make well-informed decisions.

Reflection and application skills: They can assess the relevance of selected topics to their own entrepreneurial
projects and apply the insights gained to new contexts.

Courses (type, number of weekly contact hours, language — if other than German)

S (4)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) portfolio (10 to 15 hours in total) or
b) talk (@approx. 20 minutes)
Language of assessment: German and/or English

Allocation of places

Additional information

The seminar ist usually taught as block event.

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Collaboration Lab 00-ZENTRIA-CL-262-mo1

Module coordinator Module offered by

ECTS | Method of grading Only after succ. compl. of module(s)

5 (not) successfully completed |o00-ZENTRIA-TE

Duration Module level Other prerequisites
1semester | graduate --

Contents

Students tackle real-world problems from companies, startups, or other organizations, applying entrepreneurial
methods and ways of thinking in an authentic context.

Working in interdisciplinary teams, they independently develop solutions tailored to current challenges and in-
novation needs. The focus is on the practical application of methods. Students tackle real-world problems from
companies, startups, or other organizations, applying entrepreneurial methods and ways of thinking in an au-
thentic context.

Working in interdisciplinary teams, they independently develop solutions tailored to current challenges and in-
novation needs. The focus is on the practical application of methods.

Intended learning outcomes

Problem-Solving and Application Skills: Students are able to apply business methods and tools in a targeted
manner to real-world problems and implement them in a solution-oriented way.

Collaboration and teamwork skills: Students can work effectively in interdisciplinary teams, integrate different
perspectives, and jointly develop viable results. Project and process skills: Students are able to independently
structure, plan, and develop complex projects.

Courses (type, number of weekly contact hours, language — if other than German)

S(2)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) portfolio (10 to 15 hours in total) or
b) talk (@approx. 20 minutes)
Language of assessment: German and/or English

Allocation of places

Additional information

The seminar is usually taught as block event.
Cooperation with changing partners from the field

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Module title Abbreviation

Team Development 00-ZENTRIA-TE-262-mo1

Module coordinator Module offered by

ECTS | Method of grading Only after succ. compl. of module(s)
5 (not) successfully completed |-

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Group dynamics, team dynamics: exercises
Entrepreneurial thinking & skillset: Group work on a realistic business case to develop an initial business model
Group pitch presentation with feedback on further developing the business model

Intended learning outcomes

Upon completion of the seminar, students will be able to
e develop a basic understanding of entrepreneurial thinking and key entrepreneurial skills (e.g., pro-
blem-solving, creativity, teamwork) through playful and interactive methods
¢ independently develop, structure, and clearly justify an initial business idea.
e explain key concepts and terms of the Lean Canvas model and apply it as a tool for analyzing business
ideas.

Courses (type, number of weekly contact hours, language — if other than German)

S@B)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

project (project report as individual or group work (approx. 5 pages each person); presentation (approx. 10 minu-
tes per candidate))
Language of assessment: German and/or English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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, 30 ECTS credits
Module title Abbreviation
Professional Project Management 10-1=PM-252-mo1
Module coordinator Module offered by
holder of the Chair of Computer Science llI Institute of Computer Science
ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -
Duration Module level Other prerequisites
1semester | graduate We recommend completing module 10-I=PRJAK in parallel.
Contents

Project goals, project assignment, project success criteria, business plan, environment analysis and stakeholder
management, initialisation, definition, planning, execution/control, finishing of projects, reporting, project com-
munication and marketing, project organisation, team building and development, opportunity and risk manage-
ment; conflict and crisis management, change and claim management; contract and procurement management,
quality management, work techniques, methods and tools; leadership and social skills in project management,
program management, multiproject management, project portfolio management, PMOs; peculiarities of software
projects; agile project management/SCRUM, combination of classic and agile methods.

Intended learning outcomes

The students possess practically relevant knowledge about the topics of production management and/or pro-
fessional project management. They are familiar with the critical success criteria and are able to initiate, define,
plan, control and review projects.

Courses (type, number of weekly contact hours, language — if other than German)

V(4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme
ster, information on whether module can be chosen to earn a bonus)

written examination (approx. 60 to 120 minutes)

If announced by the lecturer at the beginning of the course, the written examination may be replaced by an oral
examination of one candidate each (approx. 20 minutes) or an oral examination in groups of 2 candidates (ap-
prox. 15 minutes per candidate).

Language of assessment: German and/or English

creditable for bonus

Allocation of places

Additional information

Focuses available for students of the Master's programme Informatik (Computer Science, 120 ECTS credits): SE,
IT, KI, ES, LR, HCI, GE, IN

Workload

150 h

Teaching cycle

Teaching cycle: every year, summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)

§221INr. 3 b)
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UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Project - Current Topics in Computer Science 10-I=PRJAK-252-mo1
Module coordinator Module offered by
Dean of Studies Informatik (Computer Science) Institute of Computer Science
ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -
Duration Module level Other prerequisites
1semester | graduate --

Contents

Completion of a project task (in Teams).

Intended learning outcomes

The project allows participants to work on a problem in computer science in teams.

Courses (type, number of weekly contact hours, language — if other than German)

P (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

project report (10 to 15 pages) and presentation of project (15 to 30 minutes)

Language of assessment: German and/or English

Assessment offered: In the semester in which the course is offered (Each project is offered one time only. The
project will not be repeated; there will not be another project with the same topic. Assessment can, therefore,
only be offered for the project offered in the respective semester)

Allocation of places

Additional information

Focuses available for students of the Master's programme Informatik (Computer Science, 120 ECTS credits): AT,
SE, IT, KI, ES, LR, HCl, GE, SEC, IN

Workload

150 h

Teaching cycle

Teaching cycle: every semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Marketing 12-Mark-G-262-mo1
Module coordinator Module offered by

holder of the Chair of Business Administration and Marke- | Faculty of Management and Economics
ting

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites

1semester | undergraduate

Contents

Description

In this module, students will acquire the theoretical foundations of market-oriented management.

Content:

With the stakeholder approach as a starting point, the basic design of market-oriented management will be ex-
plained and exemplified in the 5 classical steps: situation analysis, objectives, strategies, tools and control-
ling. The course will focus not only on the behavioural approaches of consumer behaviour but also on industri-
al purchasing behaviour. A case study introducing students to the fundamental principles of market research ba-
sed on a conjoint analysis will provide students with deeper insights into the topic.

Outline of syllabus:

1. Marketing, entrepreneurship and business management

2. Explanations of consumer behaviour

3. Fundamentals of market research

4. Strategic marketing; marketing tools

5. Corporate social responsibility versus creating shared value

Reading:

Foscht, T. / Swoboda, B.: Kduferverhalten: Grundlagen -- Perspektiven -- Anwendungen, 4th revised and exp. ed.,
Wiesbaden 2011.

Homburg, Ch.: Grundlagen des Marketingmanagements: Einfiihrung in Strategie, Instrumente, Umsetzung und
Unternehmensfiihrung, 4th revised and exp. ed., Wiesbaden 2012.

Homburg, Ch.: Grundlagen des Marketingmanagements: Einfiihrung in Strategie, Instrumente, Umsetzung und
Unternehmensfiihrung, 3rd ed., Wiesbaden, 2012a.

Kroeber-Riel, W. /Weinberg, P.: Konsumentenverhalten, gth ed., Munich 2009.

Meffert, H. / Burman, Ch / Kirchgeorg, M.: Marketing -- Grundlagen marktorientierter Unternehmensfiihrung: Kon-
zepte -- Instrumente -- Praxisbeispiele, 11th revised and exp. ed., Wiesbaden 2012.

Meffert, H. / Burman, Ch / Becker, Ch.: Internationales Marketing-Management -- Ein markenorientierter Ansatz,
4th ed., Stuttgart 2010.

Meyer, M.: Okonomische Organisation der Industrie: Netzwerkarrangements zwischen Markt und Unternehmung,
Wiesbaden 1995.

Porter, M. E.: Wettbewerbsvorteile -- Spitzenleistungen erreichen und behaupten, 8th ed., Campus Frankfurt /
New York 2014. (Original: Porter, M.: Competitive Advantage, New York 1985.)

Simon, H. / Fassnacht, M.: Preismanagement, Strategie -- Analyse -- Entscheidung -- Umsetzung, 3rd ed., Wies-
baden 2009.

Intended learning outcomes

The students have a basic understanding of business management and are able to classify the knowledge syste-
matically. In addition, they can use the acquired knowledge solve and identify the conventional problem fields of|
business management.

Courses (type, number of weekly contact hours, language — if other than German)

V() +T(2)
Module taught in: German and/or English
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Subdivided Module Catalogue for the Subject
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Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) written examination (approx. 60 to 120 minutes) or
b) portfolio (approx. 50 hours total)

Language of assessment: German and/or English
creditable for bonus

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Teaching cycle: summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Entrepreneurship Fundamentals 12-M-EF-262-mo1
Module coordinator Module offered by
holder of the Chair of Entrepreneurship and Strategy Faculty of Management and Economics
ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -
Duration Module level Other prerequisites
1semester | graduate --

Contents

Entrepreneurial behavior can manifest in many forms, including launching a startup (entrepreneurship), instil-
ling entrepreneurship and innovation in existing companies (intrapreneurship), or taking over an existing compa-
ny (business succession). This module covers tools and concepts critical for entrepreneurial behavior in all three
scenarios, such as design thinking, lean startup, and business modelling.

Intended learning outcomes

On successful completion of this module students will be able to: (1) Assess alternative options for creating and
sustaining competitive advantage through entrepreneurial behavior, (2) evaluate concepts related to entrepre-
neurship, (3) make judgements about the organizational and managerial implications of entrepreneurial decisi-
ons, and (4) systematically choose between different routes of action.

Courses (type, number of weekly contact hours, language — if other than German)

V) +0(©)
Module taught in: English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) written examination (approx. 60 to 120 minutes) or
b) portfolio (approx. 50 hours total)

Language of assessment: English

creditable for bonus

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Teaching cycle: winter semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation
Entrepreneurial Finance & Accounting 12-M-EFA-262-mo1
Module coordinator Module offered by

holder of the Chair of Business Management and Accoun- | Faculty of Management and Economics
ting

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites

1semester | graduate --

Contents

Intended learning outcomes

Courses (type, number of weekly contact hours, language — if other than German)

V() +0(©2)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) written examination (approx. 60 to 120 minutes) or
b) portfolio (approx. 50 hours total)

Language of assessment: German and/or English
creditable for bonus

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Teaching cycle: summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Entrepreneurial Growth 12-M-ENGW-262-mo1
Module coordinator Module offered by

holder of the Chair of Business Management and Business | Faculty of Management and Economics
Information Systems

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites

1semester | graduate --

Contents

This module is aimed at students who are interested in entrepreneurial activity, growth, and the development of
early-stage companies. It focuses on the intersection of entrepreneurship, digital ecosystems, and growth-orien-
ted businesses. At the beginning, participants are provided with a theoretical foundation in value management,
business models, and basic organizational structures. This is followed by an overview of key areas of business
practice, including operations, sales, financing, traction, performance metrics, and legal fundamentals.

The main part of the module demonstrates how digital and technology-driven companies create value and strate-
gically position themselves in the market. Students become familiar with core elements of modern business eco-
systems that are essential for the growth and scaling of young firms. The module combines theoretical orientati-
on with practical tools for developing growth strategies and also addresses various financing and exit options.

The following topics are covered: an introduction to entrepreneurship and digital startup ecosystems, value ma-
nagement and business models, key performance indicators and project management, digital value creation,
fundamentals of scale-ups, as well as financing and exit strategies.

Intended learning outcomes

1. Entrepreneurship and Ecosystems: Upon completion of the module, participants are able to define entrepre-
neurship, analyze relevant ecosystems, and classify strategic approaches to value creation.

2. Digital Business Models: Students understand digital and technology-driven business models, manage opera-
tional processes, ensure traction, and apply effective KPI management.

3. Structures and Growth: Students develop an understanding of scalable organizational structures, formulate
growth strategies, and apply key tools for scaling.

4. Exit Strategies: Participants become familiar with different forms of business exit and assess their opportuni-
ties and risks.

Courses (type, number of weekly contact hours, language — if other than German)

V() +0(©)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) written examination (approx. 60 to 120 minutes) or
b) portfolio (approx. 50 hours total)

Language of assessment: German and/or English
creditable for bonus

Allocation of places

Additional information

Workload

150 h
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, 30 ECTS credits

Teaching cycle

Teaching cycle: if announced

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Sales and Communications Management 12-M-IMM-262-mo1
Module coordinator Module offered by

holder of the Chair of Business Administration and Marke- | Faculty of Management and Economics
ting

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites

1semester | graduate --

Contents

This course provides students with a comprehensive understanding of sales strategies and communication tech-
niques that are essential for success in today's dynamic business environment. By looking at sales manage-
ment, including the design of sales structures, strategic management and human resource management, as well
as communication management, which includes traditional and digital means of communication, students will
gain a comprehensive overview of the relevant subject areas.

Rough course structure:
e Sales management:
Designing the sales structure
Strategic sales management
Management of sales staff
Communication management:
Traditional communication tools (e.g. TV, flyers)
Digital communication tools (e.g. social media marketing; search engine marketing, display advertising)
Systematic channel integration

Intended learning outcomes

Through theoretical understanding and practical application, students will develop proficiency in strategic and
operational sales management and the utilization of diverse communication instruments to achieve organizatio-
nal objectives and maximize market impact.

Courses (type, number of weekly contact hours, language — if other than German)

V() +0(©)
Module taught in: English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) written examination (approx. 60 to 120 minutes) or
b) portfolio (approx. 50 hours total)

Language of assessment: English

creditable for bonus

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Teaching cycle: after announcement

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Lecture series: startup ecosystem 12-M-RG-262-mo1
Module coordinator Module offered by

holder of the Chair of Business Management and Business | Faculty of Management and Economics
Information Systems

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites

1semester | graduate --

Contents

Founders, investors, and executives from young as well as established companies visit the Faculty of Economics
and Business Administration to share insights from their day-to-day experiences in building and developing or-
ganizations. They describe opportunities and challenges in dynamic markets and provide insights into succes-
ses and setbacks throughout the startup and growth process. The course enables students to gain a deeper un-
derstanding of the key challenges faced by young companies, compare perspectives across different industries,
and discuss developments in regional and international entrepreneurial ecosystems. Students gain direct expos-
ure to current developments in innovation and startup ecosystems and are able to connect these insights with
theoretical concepts from business administration and economics.

Intended learning outcomes

Preparation of students for careers in innovation and entrepreneurial contexts

1. Understanding key issues related to the formation and growth of early-stage companies

2. Gaining insights into strategic decisions and operational challenges within startup ecosystems

3. Comparing different perspectives from startups, scale-ups, and established companies

4. Developing an understanding of the competencies young talents need for roles in entrepreneurial environ-
ments

Courses (type, number of weekly contact hours, language — if other than German)

V(2)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) written examination (approx. 60 to 120 minutes) or
b) portfolio (approx. 50 hours total)

Language of assessment: German and/or English
creditable for bonus

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Teaching cycle: winter semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Entrepreneurship and Intrapreneurship - selected Topics@THAB 98-ZENTRIA-AusEnt-262-mo1
Module coordinator Module offered by
Prof. Bauke
ECTS | Method of grading Only after succ. compl. of module(s)
5 (not) successfully completed |-
Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Intended learning outcomes

Courses (type, number of weekly contact hours, language — if other than German)

S (4)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) portfolio (10 to 15 hours in total) or
b) talk (@approx. 20 minutes)
Language of assessment: German and/or English

Allocation of places

Additional information

The seminar ist usually taught as block event.

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

UNIVERSITAT
WURZBURG

Subdivided Module Catalogue for the Subject
Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Customer Experience Management 98-ZENTRIA-CEM-262-mo1

Module coordinator Module offered by

Prof. Dr. Bertels, Prof. Dr. Aryobsei

ECTS | Method of grading Only after succ. compl. of module(s)
6 numerical grade --

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Fundamentals of customer experience
¢ Definition of terms and conceptual differentiation from other relevant constructs
* Psychological fundamentals of customer experience
Persona and customer journey analysis
® Buyer persona concept
e Customerjourney mapping
e Typical errors and limitations of journey models
1. Measurement and research in CX
2. Design and management of CX
3. Organizational embedding and change management
4. Application and reflection

Intended learning outcomes

After successfully completing the module, students will be able to: - Precisely define customer experience (CX)
and distinguish it from related concepts such as customer satisfaction or user experience.

- Explain CX from a business psychology perspective and systematically classify key psychological mechanisms.
- Methodically analyze customer journeys and touchpoints and evaluate their psychological mechanisms of acti-
on.

- Critically reflect on qualitative and quantitative instruments for measuring CX, select them for specific applicati-
ons and apply them.

- Identify key drivers of CX and relevant factors influencing customer experience.

- Develop strategic goals for CX management and translate them into consistent action plans.

- Design evidence-based improvement concepts for organizations, argue for them and present them in a manner
appropriate to the target audience.

- Critically analyze typical implementation barriers to CX initiatives.

- Review, classify and evaluate current scientific research on customer experience in a practical context.

- Critically reflect on ethical issues in the context of experience design.

Students thus develop both analytical and conceptual skills and are able to classify, apply and further develop
customer experience as a strategic management concept in organizations.

Courses (type, number of weekly contact hours, language — if other than German)

S/0 (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

portfolio (3 components, one of which may be oral; written components totaling a maximum of 15 pages)

Allocation of places

Additional information

Workload

180 h
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Julius-Maximilians- g o
Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Teaching cycle

Teaching cycle: every year, summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)

Entrepreneurship into Action (ZENTRIA) (2026) JMU Wiirzburg  generated 15-Jun-2026 ® exam. reg. data record Zusatz- page 21 /39
studium Zusatzstudium Entrepreneurship into Action (ZENTRIA) - 2026




Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Data Analytics 98-ZENTRIA-DA-262-mo1

Module coordinator Module offered by

Prof. Dr. Morawski

ECTS | Method of grading Only after succ. compl. of module(s)
3 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Introduction to Data Analytics
Advanced Regression Analysis

Cluster Analysis

Decision Trees and Ensemble Methods
PCA and Factor Analysis

Basics of Neural Networks
Applications in R

Intended learning outcomes

Knowledge of the main methods of exploratory data analysis, their fields of application, strengths and weaknes-
ses.

Independent preparation and execution of data analyses and interpretation of the results.

Practical implementation of the models in R.

Courses (type, number of weekly contact hours, language — if other than German)

S (2

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

written examination (approx. 60 minutes)

Allocation of places

Additional information

Workload

90 h

Teaching cycle

Teaching cycle: every year, summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

UNIVERSITAT
WURZBURG

Subdivided Module Catalogue for the Subject
Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Digital Business Models 98-ZENTRIA-DigGM-262-mo1

Module coordinator Module offered by

Prof. Dr. Aryobsei

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Foundations of digital business models: value creation, value delivery, value capture

e Business model design with the Business Model Canvas and Value Proposition; hypotheses and iteration

e Digital business model patterns (e.g., subscription, freemium, usage-based, marketplace/platform) and
monetization logic

e Platform economy: network effects, governance/rules, trust & safety, cold-start strategies
Data/Al value logic (data value chain) and key risks/compliance (e.g., privacy, fraud, quality)
KPIs and “light” unit economics: funnel/conversion, retention/churn, CAC/LTV, KPI/metric trees; basic
growth approaches

e Communicating and assessing business models (poster/pitch), teamwork and peer feedback

Intended learning outcomes

After completing the module, students can:
e explain and structure digital business models (value creation, delivery, capture).
model and iteratively refine a business model using the Business Model Canvas / Value Proposition.
identify and justify key digital patterns (e.g., subscription, freemium, marketplace/platform).
apply basic platform and growth concepts (network effects, governance, cold-start).
derive essential KPIs/light unit economics (e.g., conversion, retention, CAC/LTV) within plausible ranges
and address key risks (e.g., privacy, trust).
e communicate results clearly (poster/pitch) and collaborate effectively in small teams.

Courses (type, number of weekly contact hours, language — if other than German)

S/0 (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

written examination (approx. 60 minutes)
creditable for bonus

Allocation of places

Additional information

Blended Learning

Workload

150 h

Teaching cycle

Teaching cycle: every year, summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Digital Marketing (BA) 98-ZENTRIA-DigMark-
BA-262-mo1

Module coordinator Module offered by

Prof. Dr. Aryobsei

ECTS | Method of grading Only after succ. compl. of module(s)

5 numerical grade

Duration Module level Other prerequisites

1 semester | undergraduate

Contents

Introduction & Fundamentals (definitions, historical development; categories of goods in e-commerce).
e Markets and Actors

Value Creation & Economic Logic

Business Models & Competitive Strategies

The Digital Customer & Purchase Psychology

Buying Processes & Customer Journey

Online Shop & User Experience

Online Marketing & Traffic Generation

Operations & Logistics (Fulfillment)

Payment, Law & Security

Controlling, KPIs & Web Analytics

Trends & Future of E-Commerce

Intended learning outcomes

E-commerce has developed into a dominant trade channel and a central pillar of the digital economy. The modu-
le provides sound basic knowledge of the structures, actors, economic principles, and technological foundati-
ons of electronic commerce. Technical and methodological competence: The students possess a broad and inte-
grated knowledge of the e-commerce landscape. They can define and differentiate electronic commerce and me-
thodically analyze business and revenue models. They are able to explain the specific features of digital value
creation. Using the models taught, they can structure and map the customer journey and apply basic concepts
of usability and user experience for the strategic development of online shops. Personal/social competence: The
students have the ability to critically reflect on issues of digital retail and to argue in a well-founded manner in
discussions. Language competencies: Students master the central and often English-dominated terminology of
e-commerce and can apply it confidently in professional contexts.

Courses (type, number of weekly contact hours, language — if other than German)

S/0 (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

written examination (approx. 60 minutes)
creditable for bonus

Allocation of places

Additional information

Blended Learning

Workload

150 h

Teaching cycle

Teaching cycle: every year, summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

UNIVERSITAT > nvepteneurshi ntoAction CENTRIY
, 30 ECTS credits
Module title Abbreviation
Digital Marketing (MA) 98-ZENTRIA-DigMark-
MA-262-mo1
Module coordinator Module offered by
LB Hr. Steigerwald
ECTS | Method of grading Only after succ. compl. of module(s)
6 numerical grade --
Duration Module level Other prerequisites
1 semester | undergraduate

Contents

e Fundamentals of Digital Marketing: Definition and evolution, POEM framework, market landscape, user
behavior, advantages of digital marketing

e Target Group Analysis and Buyer Personas: Segmentation criteria, psychographic models for target group
description, buyer persona development

e Omnichannel Marketing and Digital Customer Journey: Customer journey mapping, psychological beha-
vior, touchpoint strategies, marketing funnel

e Marketing Campaign Development: Content strategies, storytelling psychology, creative concept deve-
lopment, integrated communication, case studies

e Search Engine Optimization (SEO): SEO fundamentals, search intent analysis, on-site/off-site optimiza-
tion, AI-SEOQ, local SEO, keywords

e Social Media Marketing: Platform strategies, scientific models, organic reach multipliers, social media
analytics

e Performance Marketing and Programmatic Advertising: Google Ads, social media ads, targeting & bidding
strategies, ROl optimization

e Conversion Optimization and Analytics: A/B testing, psychological triggers, landing page optimization,
user behavior analysis

¢ Influencerand Creator Marketing: Influencertypology, authenticity, cooperation models, creator economy
trends

e Marketing Automation and Email Marketing: Automation workflows, personalization, CRM integration,
GDPR, case studies

e Alin Marketing and Future Trends: Al applications, chatbots, predictive analytics, emerging technologies

Intended learning outcomes

Students are able to analyze the significance of digital marketing in the context of digital transformation and un-
derstand the psychological mechanisms of digital marketing measures. They can scientifically classify and eva-
luate the evolution and current developments of digital marketing.

Students are capable of mapping digital customer journeys and developing targeted touchpoint strategies. They
can conduct data-driven target group analyses and create psychographically founded buyer personas that serve
as the basis for strategic marketing decisions.

Students are able to develop integrated marketing campaigns and differentiate between various content formats
and their psychological effects. They can develop SEO strategies considering search behavior and design organic
social media strategies with a focus on community building.

Students can plan, execute, and optimize performance marketing campaigns in a data-driven manner. They are
able to systematically implement conversion optimization through A/B testing and psychological triggers.
Students are capable of developing (corporate) influencer strategies considering authenticity and brand fit, as
well as designing marketing automation and email marketing workflows in compliance with GDPR.

They can evaluate Al applications in marketing, reflect on ethical implications, and critically assess future trends
in digital marketing.

Students can professionally describe their developed digital marketing strategies, argue for them convincingly,
and further develop them in interdisciplinary teams.

Courses (type, number of weekly contact hours, language — if other than German)

S/0 (4)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

project (10 to 15 pages) with presentation (approx. 15 minutes)

Allocation of places

Additional information

Workload

180 h

Teaching cycle

Teaching cycle: every year, winter semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

E-Commerce Basics 98-ZENTRIA-ECOMG-262-mo1

Module coordinator Module offered by

Prof. Dr. Aryobsei

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Introduction & Fundamentals (definitions, historical development; categories of goods in e-commerce)
e Markets and Actors

Value Creation & Economic Logic

Business Models & Competitive Strategies

The Digital Customer & Purchase Psychology

Buying Processes & Customer Journey

Online Shop & User Experience

Online Marketing & Traffic Generation

Operations & Logistics (Fulfillment)

Payment, Law & Security

Controlling, KPIs & Web Analytics

Trends & Future of E-Commerce

Intended learning outcomes

E-commerce has developed into a dominant trade channel and a central pillar of the digital economy. The modu-
le provides sound basic knowledge of the structures, actors, economic principles, and technological foundati-
ons of electronic commerce. Technical and methodological competence: The students possess a broad and inte-
grated knowledge of the e-commerce landscape. They can define and differentiate electronic commerce and me-
thodically analyze business and revenue models. They are able to explain the specific features of digital value
creation. Using the models taught, they can structure and map the customer journey and apply basic concepts
of usability and user experience for the strategic development of online shops. Personal/social competence: The
students have the ability to critically reflect on issues of digital retail and to argue in a well-founded mannerin
discussions. Language competencies: Students master the central and often English-dominated terminology of
e-commerce and can apply it confidently in professional contexts.

Courses (type, number of weekly contact hours, language — if other than German)

S/0 (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

written examination (approx. 60 minutes)
creditable for bonus

Allocation of places

Additional information

Blended Learning

Workload

150 h

Teaching cycle

Teaching cycle: every year, winter semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Sustainable Digital Innovator Maker Space 98-ZENTRIA-NGM-251-mo1

Module coordinator Module offered by

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1 semester -

Contents

Intended learning outcomes

Courses (type, number of weekly contact hours, language — if other than German)

S@+0@R)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

oral examination of one candidate each orin groups of up to 3 candidates (approx. 20 minutes per candidate)
Language of assessment: German and/or English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Practical Project: Market Research & Consulting 98-ZENTRIA-PPMF&B-262-mo1

Module coordinator Module offered by

Prof. Keil

ECTS | Method of grading Only after succ. compl. of module(s)
6 numerical grade --

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

The course covers the planning, implementation, and evaluation of practice-oriented projects in the fields of
market research and consulting. Key topics include the development and refinement of research or consulting
questions, coordination with practice partners, the selection and application of suitable qualitative and quanti-
tative methods, the structured analysis of data, and the derivation of practice-relevant implications and recom-
mendations. Further components include audience-oriented presentation of results, the communication of pro-
ject outcomes, reflection on methodological and practical challenges, and the discussion of quality criteria, fea-
sibility, and academic soundness in applied contexts.

Intended learning outcomes

Students acquire the ability to systematically analyse practice-oriented questions in the fields of market rese-
arch and consulting and to address them on a scientific basis. They learn how to structure research and consul-
ting projects in a problem-oriented way, select appropriate methodological approaches, and analyse and inter-
pret data for different target audiences. In addition, they develop competences in deriving recommendations for
practice partners, presenting findings in a clear and audience-appropriate manner, and combining academic ri-
gour with practical feasibility. Students also strengthen their skills in project management, teamwork, professio-
nal communication, and dealing with real-world requirements and conflicting objectives in market-oriented app-
lied contexts.

Courses (type, number of weekly contact hours, language — if other than German)

S/U/R &)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) project (approx. 60 hours total, with presentation) or
b) term paper (20 to 40 pages)

Allocation of places

Additional information

Workload

180 h

Teaching cycle

Teaching cycle: every year, summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation

Psychology of Digital Transformation 2: Acceptance of Technology and Human 98-ZENTRIA-PsyDigT2-262-mo1
Factors

Module coordinator Module offered by

Prof. Dr. #uranova

ECTS [Method of grading Only after succ. compl. of module(s)
3 numerical grade --

Duration Module level Other prerequisites
1 semester | undergraduate --

Contents

Causes of technology use
Technology acceptance models: measurement, theoretical foundations and empirical evidence
Challenges in introducing technology into organisations: technology acceptance, usability and human factors

Intended learning outcomes

After successfully completing the module, students will be able to develop evidence-based interventions on the
following topics:
e (Causes of technology use
e Technology acceptance models: measurement, theoretical foundations and empirical evidence
e Challenges in introducing technology into organizations: technology acceptance, usability and human
factors.

Courses (type, number of weekly contact hours, language — if other than German)

S/U (2)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

term paper (10 to 20 pages) with presentation (approx. 30 minutes)

Allocation of places

Additional information

Workload

90 h

Teaching cycle

Teaching cycle: every year, summer semester

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Practical Project Entrepreneurship@THAB 98-ZENTRIA-PUN-251-mo1

Module coordinator Module offered by

ECTS | Method of grading Only after succ. compl. of module(s)
5 (not) successfully completed |-

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Intended learning outcomes

Courses (type, number of weekly contact hours, language — if other than German)

R (4)
Module taught in: German and/or English
Course type: alternatively P instead of R (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) project (project report (10 to 15 pages) with presentation (approx. 15 minutes)) or
b) placement report (10 to 15 pages)
Language of assessment: German and/or English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Study Trip Silicon Valley 98-ZENTRIA-SVT-251-mo1

Module coordinator Module offered by

Prof. Bauke

ECTS | Method of grading Only after succ. compl. of module(s)
5 (not) successfully completed |-

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

The module comprises a one-week excursion to Silicon Valley with visits to leading accelerators, technology
companies, universities and international organizations. The content is structured around the following thematic
areas:

Startup and venture capital ecosystem: insights into the structure and functioning of global accelerators and in-
cubators; current trends in the venture capital market; conversations with investors and founders.

Innovation and technology: visits to companies active in artificial intelligence, robotics, software and hardware;
insights into current technology trends and their entrepreneurial application.

Corporate management and scaling: hands-on workshops and talks on growth marketing, sales strategies, pitch
techniques and communication; visits to established technology corporations illustrating scaling processes and
corporate culture.

International networking and intercultural competence: exchange with international stakeholders from acade-
mia, business and media; introduction to global network structures and startup support programs.

Design thinking and innovation methods: practical introduction to human-centered innovation methods; appli-
cation in real corporate contexts.

Intended learning outcomes

Students can describe the global startup and venture capital ecosystem of Silicon Valley and compare it with Eu-
ropean structures. They understand innovation processes and scaling strategies of internationally successful
technology companies, can critically evaluate pitches and business ideas, and apply design thinking and growth
marketing methods in practice.

Courses (type, number of weekly contact hours, language — if other than German)

R/P (4)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

project (project report as individual or group work (approx. 10 pages each person); presentation (approx. 10 mi-
nutes per candidate))
Language of assessment: German and/or English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Entrepreneurship 98-ZENTRIA-UG-251-mo1

Module coordinator Module offered by

Prof. Bauke

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Foundations of Entrepreneurship
e Why are Entrepreneurs and the entrepreneurial method relevant?
Theories of entrepreneurship (academic literature & practical developments)
The Entrepreneur
Entrepreneurial Method (Effectuation)
Success factors of Entrepreneurship
Types of Entrepreneurship
Pitching
Empirical Experimentation
e Market Opportunities & business ideas
e Lean Startup Methodology & Customer Development
e Empirical investigations (tools & techniques)
e Javelin Experiment Board — Get out of the building
Lean & Business Model Canvas
e Elements of the Business Model Canvas
e Business Model vs. Lean Canvas
¢ Developing your own business model
Funding and financial planning
e Financial modeling
e Forms of funding
e (Crowd funding — set-up your own campaign and promote it
Crowd funding in action
e Promote your crowd funding campaign
e Acquire fans and customer feedback to validate your business idea

Intended learning outcomes

Enabling students to start their own business or launch new business models inside existing entities (corpora-
tes, NGOs, etc.) is he overarching goal of the module, Tools insights and sources for this goal will be presented,
discussed and applied throughout the course. Students shall experience entrepreneurship in its most realistic
form.
After taking the module students should be able to:

e Understand the importance of entrepreneurial activities for the economy
Know which theoretical and practical tools are helpful in pursuing a new business idea
Evaluate the feasibility and success chances of business ideas empirically
Understand the relationship between the Lean Startup Methodology and classical business plan writing
Design a new business idea with the Lean and Business Model Canvases
Build a financial model for a new business idea

e Set-up and promote a crowd funding campaign
The learning philosophy of this class is: "Tell me, and | will forget. Show me, and | may remember. Involve me,
and | will understand" (Confucius, ca. 450 B(Q)

Courses (type, number of weekly contact hours, language — if other than German)

Vv (4)
Module taught in: German and/or English
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

project (project report as individual or group work (approx. 10 pages each person); presentation (approx. 10 mi-
nutes per candidate))
Language of assessment: German and/or English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation

Applied Entrepreneurship: Managing, Developing and Legal Aspects 98-ZENTRIA-UPR-262-mo1

Module coordinator Module offered by

ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Intended learning outcomes

Courses (type, number of weekly contact hours, language — if other than German)

S (4)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

project (project report as individual or group work (approx. 10 pages each person); presentation (approx. 10 mi-
nutes per candidate))
Language of assessment: German and/or English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation
Entrepreneurship and Intrapreneurship - selected Topics@THWS 99-ZENTRIA-AusEnt-262-mo1
Module coordinator Module offered by
University of Applied Sciences Wiirzburg- Schwein-
furt (FHWS)
ECTS | Method of grading Only after succ. compl. of module(s)
5 (not) successfully completed |-
Duration Module level Other prerequisites

1 semester |undergraduate

Contents

Intended learning outcomes

Courses (type, number of weekly contact hours, language — if other than German)

S (4)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

a) portfolio (10 to 15 hours in total) or
b) talk (@approx. 20 minutes)
Language of assessment: German and/or English

Allocation of places

Additional information

The seminar ist usually taught as block event.

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits
Module title Abbreviation
Entrepreneurship for Engineers 99-ZENTRIA-EFE-251-mo1
Module coordinator Module offered by
University of Applied Sciences Wiirzburg- Schwein-
furt (FHWS)
ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

e Students learn how to apply the principles of technological entrepreneurship.
Students can create a Minimal Viable Prototype (MVP) by applying principles of paper prototyping.
Students can create and implement a customer development pipeline can evaluate product market fit
and unit economics of the technological product.

e Students can create a pitch deck for their project from scratch, evaluate the quality of the early-stage
venture capital, and implement a fund-raising plan.

e Students understand the overall properties of venture capital markets.

Intended learning outcomes

The course is structured as a series of shark-tank events with founders, investors and developers that estimate

current progress of the team and decide if the team can work further on the current project or has to pivot. As the

course progress we cover following topics:

1. What is venture capital? - a brief history of venture investment - probabilistic approach to venture investment -
venture capital and technological development

2. What is a product? - Why is technology not a product? - Paper prototyping and product market fit - Customer
development for engineers

3. What is a pitch deck? - What are the key structural components of a good pitch? - Unit economics - Storytelling
for engineers

4. How do you make decisions under stress? - Managing small teams - Trade-off between discipline and creativity|
- Empathy for engineers

5. What is unit economics? - Customer acquisition costs - Lifetime value

Courses (type, number of weekly contact hours, language — if other than German)

S (4)
Module taught in: English

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

portfolio (written elaboration as individual or group work, approx. 15 pages each person)
Language of assessment: English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation
Founding@THWS 99-ZENTRIA-GT-251-mo1
Module coordinator Module offered by
University of Applied Sciences Wiirzburg- Schwein-
furt (FHWS)
ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Intended learning outcomes

The goal of this course is not only to learn the basic steps of starting a business and to develop your entrepre-
neurial mindset, but also to familiarize yourself with the Mainfranken startup ecosystem, identify key contacts,
and thus engage in concrete dialogue. This provides an overview of relevant concepts, tools, and implementati-
on steps in the startup process. These include, for example, business models and business plans, financing and
funding, as well as legal aspects and individual consulting. To successfully complete the program, participants
are expected to submit a portfolio containing certificates of workshop participation from network partners, a lite-
rature review, an interview with a startup team, and the development of various complementary personality as-
sessment tools.

Courses (type, number of weekly contact hours, language — if other than German)

S (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

portfolio (project report as individual or group work, approx. 15 pages each person)

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)
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Julius-Maximilians-

Subdivided Module Catalogue for the Subject
UWNJKEEﬁEéT Entrepreneurship into Action (ZENTRIA)
, 30 ECTS credits

Module title Abbreviation
Startup Competition 99-ZENTRIA-SC-251-mo1
Module coordinator Module offered by
University of Applied Sciences Wiirzburg- Schwein-
furt (FHWS)
ECTS | Method of grading Only after succ. compl. of module(s)
5 numerical grade -

Duration Module level Other prerequisites
1semester | undergraduate --

Contents

Students develop creative solutions to specific business challenges. Following an intensive development phase,
these solutions are then presented and discussed on-site at the company. The presentation takes place as part
of a practical phase coordinated with the company. The final assessment consists of a written reflection on the
development phase and the presentation at the company.

Intended learning outcomes

Entrepreneurial practice
Problem-solving skills

Minimum Viable Product
Teamwork involving experts
Presentation & Pitch
Understanding business structures

Courses (type, number of weekly contact hours, language — if other than German)

S (4)

Method of assessment (type, scope, language — if other than German, examination offered — if not every seme-
ster, information on whether module can be chosen to earn a bonus)

project (project report as individual or group work (approx. 10 pages each person); presentation (approx. 10 mi-
nutes per candidate))

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)

Entrepreneurship into Action (ZENTRIA) (2026) JMU Wiirzburg e generated 15-Jun-2026 ® exam. reg. data record Zusatz- page39/39
studium Zusatzstudium Entrepreneurship into Action (ZENTRIA) - 2026




