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Module coordinator Module offered by

holder of the Chair of Business Administration and Marke- [ Faculty of Management and Economics
ting

ECTS [Method of grading Only after succ. compl. of module(s)
3 numerical grade

Duration Module level Other prerequisites

1 semester | undergraduate

Contents

Description:

The module builds on the introductory course "Grundlagen marktorientierter Unternehmensfiihrung" ("Funda-
mentals of Market-based Management"). It provides a systematic introduction to the approaches of corporate
management (stakeholder and shareholder value approach) as well as an overview of market-oriented corporate
governance. In addition, aspects of responsible leadership will be discussed.

The theory of Chester Barnard with the idea of creating a complex economic incentive contribution balance in the
company will help students develop an in-depth understanding of typical management tasks. In addition, the
course will focus on the development of business plans for the successful establishment and the continued exi-
stence of companies.

Outline of syllabus:

1. Business and strategy in economic theory

2. Business plan as a strategy concept

3. Stakeholder management and responsible leadership

4. Stakeholder value, shareholder value and creating shared value

Intended learning outcomes

Students will gain profound knowledge of basics in business as well as basics in different approaches in corpo-
rate management. Furthermore the students will get an overview of the main tools to create a business plan.

Courses (type, number of weekly contact hours, language — if other than German)

V + U (no information on SWS (weekly contact hours) and course language available)

Method of assessment (type, scope, language — if other than German, examination offered — if not every semester, information on whether
module is creditable for bonus)

written examination (approx. 60 minutes)

Allocation of places

Additional information

Workload

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)

Module appears in

Bachelor's degree (1 major) Business Management and Economics (2013)
Bachelor's degree (1 major) Business Information Systems (2014)
Bachelor's degree (1 major) Business Information Systems (2013)
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