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Module title Abbreviation
International Leadership 12-M-VHB-IL-161-mo1
Module coordinator Module offered by

Dean of the Faculty of Business Management and Econo- | Faculty of Management and Economics
mics

ECTS [Method of grading Only after succ. compl. of module(s)
3 numerical grade

Duration Module level Other prerequisites

1 semester | graduate

Contents

Business today is volatile, uncertain, complex and ambiguous meaning leaders must face new challenges dai-
ly. To steer a business and its people through such an environment, strong and effective leadership is essential.
This requires leaders to have a solid knowledge base and understanding of their role, responsibility and how to
succeed.

This course introduces leadership theory and practice and explores the proven model of Transformational Lea-
dership. It also dives deeper to examine Transformational Leadership in the digital age and key aspects of com-
munication to inspire, guide, and create trustful relationships.

Intended learning outcomes

Participants of this course will be able to

¢ understand why good leadership can make such a difference in today”s disruptive business world.
learn from the evolution of leadership theories and principles.
build a solid foundational knowledge of how to create an environment in which others can succeed.
reflect upon their own behaviour with regards to the principles of Transformational Leadership.
adapt the key elements of Transformational Leadership to lead in different business situations.
use communication tools to build relationships and influence positively.

Courses (type, number of weekly contact hours, language — if other than German)

V() +0@
Course type: online course Virtuelle Hochschule Bayern (vhb)

Method of assessment (type, scope, language — if other than German, examination offered — if not every semester, information on whether
module is creditable for bonus)

written examination (approx. 180 minutes)
Language of assessment: German and/or English
creditable for bonus

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Teaching cycle: no courses offered

Referred to in LPO | (examination regulations for teaching-degree programmes)

Module appears in

Master's degree (1 major) Business Information Systems (2016)
Master's degree (1 major) Business Management (2015)
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| Master's degree (1 major) International Economic Policy (2015)
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