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Description:

The module raises awareness in students of the relevance and necessity of strategic management in a competiti-
ve and dynamical competitive process.

Content:

Based on the marketing strategies as well as the stakeholder and entrepreneurship approaches, this module
discusses the roots of the concept of strategy in marketing based on Drucker, Porter, Ansoff and Mintzberg. The
focus of the module is on thinking in competitive advantages, which is directly related to responsible leadership.

Outline of syllabus:

1. Competitive dynamics requires strategy and leadership

2. Marketing strategies, stakeholder management and entrepreneurship
3. Objectives and tasks of corporate governance in management practice
4. Competitive forces, strategies and benefits according to Michael Porter
5. Growth strategies and marketing myths

6. Future technologies, new businesses and dynamic capabilities

7. Nature and principles of responsible management

Reading:

Barnard, Cl (1938): The Functions of the Executive, Harvard University Press, Cambridge, Massachusetts.
Eschenbach, R.; Eschenbach, S.; Kunesch, H. (2008): Strategische Konzepte: Management-Anséatze von Ansoff
bis Ulrich, 5th ed., Schaffer-Poeschel Stuttgart.

Freeman, RE (2010): Strategic Management: A Stakeholder Approach, Cambridge University Press.

Grant, R. M.; Nippa, M. (2006): Strategisches Management: Analyse, Entwicklung und Implementierung von Un-
ternehmensstrategien, sth ed., Pearson Munich.

Hinterhuber, H. H. (2011): Strategische Unternehmensfiihrung -- I. Strategisches Denken, 8th ed., Erich Schmidt
Verlag, Berlin.

Hungenberg, H. (2012): Strategisches Management in Unternehmen: Ziele -- Prozesse -- Verfahren, 7th ed.,
Gabler, Wiesbaden.

Johnson, G.; Scholes, K.; Whittington, R. (2009): Fundamentals of Strategy, 1st ed., Financial Times and Prentice
Hall Harlow.

Kotler, P.; Berger, R.; Bickhoff, N. (2010): The Quintessence of Strategic Management, Springer, Heidelberg.
Laasch, 0.; Conaway RN (2014): The Principles of Responsible Management: Global Sustainability, Responsibili-
ty, and Ethics, Cengage Stamford.

Meffert, H.; Burmannn, C.; Kirchgeorg, M. (2012): Marketing -- Grundlagen marktorientierter Unternehmensfiih-
rung, 11th ed., Gabler, Wiesbaden.

Meyer, M. (1995): Okonomische Organisation der Industrie: Netzwerkarrangements zwischen Markt und Unter-
nehmung, Gabler, Wiesbaden.

Miiller-Stewens, G.; Lechner, C. (2011): Strategisches Management -- Wie strategische Initiativen zum Wandel
fiihren, 4th ed., Schéaffer-Poeschel Stuttgart.

Porter, M. (1999): Wettbewerb und Strategie, Econ Munich. (Original: Porter, M.: On Competition, Boston, 1998.)
Porter, M. (2014): Wettbewerbsvorteile -- Spitzenleistungen erreichen und behaupten, 8th ed., Campus Frank-
furt / New York. (Original: Porter, M.: Competitive Advantage, New York, 1985)
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Porter, M. (2013): Wettbewerbsstrategie -- Methoden zur Analyse von Branchen und Konkurrenten, 12th ed.,
Campus, Frankfurt / New York. (Original: Porter, M.: Competitive Strategy, New York, 1980)

Welge, M. K.; Al-Laham, A. (2012): Strategisches Management: Grundlagen -- Prozesse -- Implementierung, 6th
ed., Springer Wiesbaden.

Intended learning outcomes

The students have a deeper understanding of the sustainable corporate management and have the basics of the
competitive process and competitive dynamics available. In addition, they can use the acquired knowledge, whi-
le taking into account the conventional problems of the strategic and sustainable management, to solve busi-
ness case studys on their own.

Courses (type, number of weekly contact hours, language — if other than German)

V + U (no information on SWS (weekly contact hours) and course language available)

Method of assessment (type, scope, language — if other than German, examination offered — if not every semester, information on whether
module is creditable for bonus)

a) written examination (approx. 60 minutes) or b) written examination (approx. 40 minutes) and group presenta-
tion (approx. 20 minutes), weighted 2:1
Language of assessment: German, English

Allocation of places

Additional information

Workload

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)

Module appears in

Master's degree (1 major) Business Information Systems (2013)
Master's degree (1 major) Business Management (2013)
Master's degree (1 major) Economics (2013)

JMU Wiirzburg ® generated 18.04.2025 ® Module data record 120145




