
Module description

Module title Abbreviation

Entrepreneurship in Software-Ecosystems: Start & Scale Up, Venture Capital, 
Private Equity, EXIT

12-M-ESE-251-m01

Module coordinator Module offered by

holder of the Chair of Business Management and Business 
Information Systems

Faculty of Management and Economics

ECTS Method of grading Only after succ. compl. of module(s)

5 numerical grade --

Duration Module level Other prerequisites

1 semester graduate --

Contents

This module is aimed at students of Wirtschaftsinformatik (Business Information Systems) and Wirtschaftswis
senschaft (Business Management and Economics) who are interested in enterprise thinking, scaling, and soft
ware entrepreneurship. Therefore, this module focuses on the intersection of entrepreneurship, software ecosy
stems, and scale-up companies.
 
The module first provides a foundation for understanding entrepreneurship from a theoretical perspective. It co
vers value management, business model development, and organizational structures. This is followed by a de
eper insight into the various aspects of practical business management, including daily doing, sales, financing, 
traction, KPIs measuring success and performance, and legal forms.
 
The main part of this module discusses how software-based companies can position themselves in the market 
and generate value through different business models and innovative strategies. Students will learn about the 
ecosystems of digital companies and the composition of their strategies. These strategies form the foundation 
for the growth of young companies, especially scale-ups. The module provides theoretical overviews, practical 
tools, and instruments for developing growth strategies. Various financing and exit strategies are also covered.
 
This module includes the following course contents, as summarized below:

• Introduction to Entrepreneurship, Digital Startup Ecosystems, and Process Models
• Value Management and Business Model Development
• Daily Doing, KPI, Traction and Project-Management
• Software Entrepreneurship: Software-based Value Chain
• Scale-Ups: Introduction, Growth, Tools and Strategies
• Exit Strategies

Intended learning outcomes

The "Entrepreneurship in Software-Ecosystems: Start & Scale Up, Venture Capital, Private Equity, EXIT" module 
aims to achieve the following learning outcomes:
1. Software-Based Business Models: Students will learn to understand software-based business models, mana

ge daily operations, maintain traction, and implement KPI management.
2. Software Entrepreneurship: After completing the module, students will be able to define software entrepre

neurship, analyze its ecosystems, and engage with value-enhancing strategies.
3. Corporate Structures and Growth: Participants will learn to build scalable structures, develop growth strate

gies, and practically apply scaling tools.
4. Exit Strategies: Students will become familiar with various exit strategies for businesses and assess their ad

vantages and disadvantages.

Courses (type, number of weekly contact hours, language — if other than German)

V (2) + Ü (2)
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every semester, information on whether 

module is creditable for bonus)

a) written examination (approx. 60 minutes) or
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b) oral examination (one candidate each: approx. 10 to 15 minutes, groups of 2: approx. 20 minutes, groups of 3: 
approx. 30 minutes) or
c) term paper (15 to 20 pages)
Language of assessment: German and/or English
creditable for bonus

Allocation of places

Number of places: 50 (max. 10 places will be allocated to students of the supplementary course ZENTRIA)
WA:
Should the number of applications exceed the number of available places, places will be allocated as follows:
(1) Students who already have successfully completed courses offered by the supervising chair will be given pre
ferential consideration.
a. Among applicants with the same number of successfully completed modules, places will be allocated accor
ding to the total number of ECTS credits achieved in the corresponding modules.
b. When places are allocated in accordance with b) and the number of applications exceeds the number of 
available places, places will be allocated according to the average grade of assessments taken in the correspon
ding courses.
c. Among applicants with the same average grade, places will be allocated by lot.
(2) Any remaining places are available to students who have not yet successfully completed any courses of the 
supervising chair. The selection is made according to study progress (number of semesters); among applicants 
with the same number of semesters, places will be allocated by lot. A waiting list will be maintained and places 
re-allocated as they become available.

Additional information

--

Workload

150 h

Teaching cycle

Teaching cycle: winter semester

Referred to in LPO I  (examination regulations for teaching-degree programmes)

--

Module appears in

Supplementary course Supplementary course Entrepreneurship into Action (ZENTRIA) (2025)
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