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Module title Abbreviation
Change Management 12-M-CIU-242-mo1
Module coordinator Module offered by

Holder of the Chair of Business Management, Management| Faculty of Business Management and Economics
Accounting and Control

ECTS [Method of grading Only after succ. compl. of module(s)
3 numerical grade

Duration Module level Other prerequisites

1 semester | graduate

Contents

Within the module, theoretical basics of change management are covered. In addition, we present and jointly
analyze existing change projects in detail. We try to answer related questions, too. For example, the module dis-
cusses how to involve stakeholders in change, what motivates them to embrace change, and whether participa-
tion is a universal principle. The module covers projects like merging two departments, restarting a department
with team building, conducting an employee survey, or developing a new mission statement. The majority of the
projects are taken from the social sector, but can be transferred to industry and SMEs.

Intended learning outcomes

After participating the lecture, students will be able to understand the occurrence of resistance and massive
emotional reactions in change processes. Change processes can be critically analyzed and the use of typical in-
struments in change processes can be questioned. Students are able to identify the typical pitfalls and hurdles
in these processes and are able to use their knowledge for own future projects as well as to create their own so-
lutions in change processes.

Courses (type, number of weekly contact hours, language — if other than German)

V() +U0(2
Module taught in: German and/or English

Method of assessment (type, scope, language — if other than German, examination offered — if not every semester, information on whether
module is creditable for bonus)

a) written examination (approx. 60 minutes) or

b) term paper (approx. 15 pages)

Assessment offered: In the semester in which the course is offered
Language of assessment: German and/or English

creditable for bonus

Allocation of places

Number of places: 16.

WA:

Should the number of applications exceed the number of available places, places will be allocated as follows:
(1) Students who already have successfully completed courses offered by the supervising chair will be given pre-
ferential consideration.

a. Among applicants with the same number of successfully completed modules, places will be allocated accor-
ding to the total number of ECTS credits achieved in the corresponding modules.

b. When places are allocated in accordance with b) and the number of applications exceeds the number of
available places, places will be allocated according to the average grade of assessments taken in the correspon-
ding courses.

c. Among applicants with the same average grade, places will be allocated by lot.

(2) Any remaining places are available to students who have not yet successfully completed any courses of the
supervising chair. The selection is made according to study progress (number of semesters); among applicants
with the same number of semesters, places will be allocated by lot. A waiting list will be maintained and places
re-allocated as they become available.
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Workload

150 h

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)

Module appears in

Master's degree (1 major) Management (2024)

Master's degree (1 major) Information Systems (2024)
Master's degree (1 major) International Economic Policy (2024)
Master's degree (1 major) Economathematics (2024)
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