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Module title Abbreviation
Professional Project Management 10-1=PM-141-mo1
Module coordinator Module offered by
holder of the Chair of Computer Science Ill Institute of Computer Science
ECTS [Method of grading Only after succ. compl. of module(s)
3 numerical grade
Duration Module level Other prerequisites
1semester | graduate Simultaneous completion of module 10-I=PR] is recommended.
Contents

Project goals, project assignment, project success criteria, business plan, environment analysis and stakeholder
management, initialisation, definition, planning, execution/control, finishing of projects, reporting, project com-
munication and marketing, project organisation, team building and development, opportunity and risk manage-
ment; conflict and crisis management, change and claim management; contract and procurement management,
quality management, work techniques, methods and tools; leadership and social skills in project management,
program management, multiproject management, project portfolio management, PMOs; peculiarities of software
projects; agile project management/SCRUM, combination of classic and agile methods.

Intended learning outcomes

The students possess practically relevant knowledge about the topics of production management and/or pro-
fessional project management. They are familiar with the critical success criteria and are able to initiate, define,
plan, control and review projects.

Courses (type, number of weekly contact hours, language — if other than German)

V (no information on SWS (weekly contact hours) and course language available)

Method of assessment (type, scope, language — if other than German, examination offered — if not every semester, information on whether
module is creditable for bonus)

written examination (approx. 60 to 120 minutes); if announced by the lecturer at the beginning of the course, the
written examination can be replaced by an oral examination of one candidate each (approx. 20 minutes) or an
oral examination in groups (groups of 2, approx. 30 minutes)

Language of assessment: German, English

Allocation of places

Additional information

Workload

Teaching cycle

Referred to in LPO | (examination regulations for teaching-degree programmes)

Module appears in

Master's degree (1 major) Computer Science (2014)
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