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Module title Abbreviation
Research Project Skills 06-EST-RPS-232-mo1
Module coordinator Module offered by

holder of the Chair of Integrative and Experimental Exercise| Institute of Sport Science
Science and Training

ECTS [Method of grading Only after succ. compl. of module(s)
3 numerical grade

Duration Module level Other prerequisites

1 semester | graduate

Contents

Basic and specialized theories of project management (e.g. waterfall model, agile project management (e.g.
Scrum) or critical chain project management (CCPM)). The focus is on general project planning measures (e.g.
creating project plans and schedules, resource allocation and risk management), practical methods for project
documentation (e.g. protocols, reports and project management software (e.g. MS Project, Trello)) and methods
for project evaluation (e.g. SWOT analyses and feedback procedures). These contents are specifically applied
to the implementation and evaluation of sports science research projects (e.g. studies on training optimization,
training interventions, performance diagnostics of teams, sports medical examinations or the organization of
sports and knowledge transfer events).

Intended learning outcomes

Students acquire methodological skills in project planning, implementation and documentation as well as in
critically reflected evaluation within the framework of a scientific project. The students know different theories
and methods of (project) management in the (sport)scientific context and can describe and compare them with
other methods. Students can select, apply and analyze theories and methods of (project) management in a fu-
ture (sport)scientific project in a situation specific manner and interpret the results.

Courses (type, number of weekly contact hours, language — if other than German)

S(2)
Module taught in: English

Method of assessment (type, scope, language — if other than German, examination offered — if not every semester, information on whether
module is creditable for bonus)

Assessment group Seminar:

a) oral examination of one candidate each (approx. 30 minutes) or

b) presentation (15 to 30 minutes) with written elaboration (10 to 15 pages) or
¢) portfolio (15 to 20 pages)

Language of assessment: English

Allocation of places

Additional information

Workload

150 h

Teaching cycle

Teaching cycle: once a year

Referred to in LPO | (examination regulations for teaching-degree programmes)

Module appears in

Master's degree (1 major) Exercise Science and Training (2023)
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